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EDUCATION & MARKETING

E. HOST/CO-HOST ORGANIZATIONAL RECOGNITION
Awards for TDM participation

FULL DESCRIPTION
Partner with regional agencies to sponsor awards. Recognize sustainability leaders as part of
economic development messaging.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

» RCTC/IE Commuter and WRCOG

e Caltrans, SCAG, CARB, and SCAQMD grants
RELATIVE EFFECTIVENESS

.. e City of Moreno Valley

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Need for positive visibility. Reinforces business community involvement and visibility.

ACTIONS NEEDED

* Define award categories (e.g., Most Improved Non-SOV Rate, Vanpool Champion, Small
Business Leader).

» Set transparent criteria and application process; recruit a review panel (City/RCTC/
WRCOG).

¢ Promote nominations through Chamber and employer networks; provide application
templates

* Host an awards event (or integrate into an existing City/business event); provide certificates
and media coverage.

e Publish winners’ case studies; encourage peer learning among employers.

* Repeat annually and align with Rideshare Week or Earth Month.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: NFRMPO; Go Glendale
Employers, City, RCTC WRCOG
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INCENTIVES & FACILITATION

F. SUPPORT E-BIKE SUBSIDY / VOUCHER
Income-based subsidies for e-bike purchases

FULL DESCRIPTION
Provide targeted subsidies for the purchase or lease of e-bikes. Target employers as a benefit
to attract talent and enhance sustainability image.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

.‘.. « RCTC

* SCAG, CARB, and SCAQMD grants
RELATIVE EFFECTIVENESS

I I I e City of Moreno Valley

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Builds on e-bike grant funding and rising interest in micromobility.

ACTIONS NEEDED

e Secure funding (RCTC, WRCOG, Caltrans * Prioritize e-bikes for commute trips;
and CABR/SCAQMD grants) and select include incentives for secure bike parking
participating retailers; include online at workplaces.
purchase verification. * Monitor redemptions, trip purposes, and
¢ Coordinate with employers to offer self-reported mode shift; adjust rebate
optional employer match or payroll levels accordingly.
purchase plans for staff. e Design an income-based rebate structure
¢ Require basic safety education (online (e.g., higher rebates for lower-income
module) prior to voucher redemption; residents; equity set-asides).

promote helmet and lock add-ons.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: Denver; Alameda; Carlsbad
SCAG, WRCOG, CARB, SCAQMD
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INCENTIVES & FACILITATION

G. PARKING STRATEGIES (UNBUNDLING, CASH-OUT, ETC.)
Monetary incentives to encourage lower vehicle ownership and use

FULL DESCRIPTION

Many leases bundle parking into the cost of housing or employment, which removes
incentives to use other modes. Parking unbundling, or charging separately for parking, lets
people only pay for the spaces they need, saving money and encouraging alternatives like
carpooling or transit.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES
.‘ e Caltrans, SCAG, and WRCOG grants and/or technical
assistance

RELATIVE EFFECTIVENESS

e City of Moreno Valley
0000

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Reduces VMT and traffic congestion, better use of land.

ACTIONS NEEDED

» Set up a parking cash-out option to be implemented to allow employers to provide
commuters with a financial incentive instead of free parking, helping reduce congestion
around job centers and retail areas.

* |dentify and evaluate parking resources and policies in currently land development code.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: SANDAG; Go Glendale
City, WRCOG
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INCENTIVES & FACILITATION

H. SUPPORT REIMBURSEMENT FOR GUARANTEED RIDE
HOME (GRH) EMPLOYER-LED TDM PARTNERSHIPS

Income-based subsidies for e-bike purchases

FULL DESCRIPTION

Guaranteed Ride Home provides commuters who regularly carpool, vanpool, bike, walk
or take transit to work with a free ride home when emergencies arise. This is a supporting
strategy for participants enrolled in other TDM programs such as vanpool, carpool, transit
commuter programs.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

... + RCTC/IE Commuter

* CARB and SCAQMD grants
RELATIVE EFFECTIVENESS

0000 TP

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Lack of after-hours transit, carpool and vanpool travel. Helps mitigate concerns about being
stranded, especially for shift or off-peak workers without fixed-route access.

ACTIONS NEEDED

* Define GRH ride-hail reimbursement rules (eligible events, caps, approved providers).

¢ Integrate TNC reimbursement into the GRH enrollment workflow; publish how-to guides for
commuters and HR.

e Set up reimbursement processing (receipts, audit checks) with fast turnaround.

* Market to shift workers and transit riders as a safety net for non-SOV travel.

¢ Monitor usage patterns and costs; adjust caps or eligibility to maintain program integrity.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: OCTA; Go Glendale
Employers, RCTC, RTA
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INCENTIVES & FACILITATION

. PROMOTE CARPOOL MATCHING AND INCENTIVES
Provide incentives and tools for employees to share rides

FULL DESCRIPTION

Provides free carpool and vanpool matching services to commuters, facilitating the formation
of shared rides. Federal code (Section 132(f) of the Internal Revenue Code) allows employers
to provide tax-exempt funds to commuters for parking, transit, and vanpool.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

‘.‘ e« RCTC/IE Commuter

e CARB and SCAQMD grants
RELATIVE EFFECTIVENESS

00000 Empioers

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Stakeholders noted that large employers need flexibility in their commuting modes. Need for
a tailored program for the March Air Reserve Base.

ACTIONS NEEDED e Pilot with 5-10 anchor employers; set
» Survey employers (by size/sector) to measurable targets (e.g., +10% non-SOV
identify commute barriers and benefits mode share in 12 months).
policies; segment by quick wins vs. deeper » Provide outreach collateral for HR/
support. Recruiting highlighting retention and cost
* Create a plug-and-play employer toolkit benefits of TDM programs.
(telework, flex schedules, transit/vanpool e Collect mode-share data semiannually;
benefits, parking cash-out templates). adjust assistance based on outcomes and

employer feedback.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: IE Commuter’s $5/day rideshare incentive;
IE Commuter, Employers VanClub subsidies; employer-based programs in

Riverside County and San Bernardino County.
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INCENTIVES & FACILITATION

J. OFFER CLEAN COMMUTE INCENTIVES

Incentives for tracked clean commutes

FULL DESCRIPTION
Partner with IE Commuter, RTA, Metrolink and employers to offer rewards. Market to
employers as a retention perk and measurable VMT reduction strategy.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

..“ « RCTC/IE Commuter

¢ CARB and SCAQMD grants
RELATIVE EFFECTIVENESS

0000 e

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Need for tangible commuter rewards. Supports use of incentives like Metrolink passes ($5/
day).

ACTIONS NEEDED

¢ Select a tracking platform (IE Commuter) and define eligible modes and verification
methods.

e Establish incentive rules (e.g., points per clean trip; monthly reward tiers); include equity-
focused bonuses.

e Fund rewards (transit passes, gift cards) and anti-fraud checks; align with GRH for
confidence.

¢ Recruit employers; provide enrollment kits and monthly reporting dashboards.

* Promote via citywide challenge months; highlight leaderboards by employer/site.

¢ Evaluate participation, mode shift, and VMT reduced; refine incentives annually.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: IE Commuter; Go Glendale
Employers, IE Commuter
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INCENTIVES & FACILITATION

K. PROMOTE COMMUTER TAX BENEFITS

Education on pre-tax commuter programs

FULL DESCRIPTION
Partner with employers to promote and assist in implementing commuter tax benefits.
Position as a cost-saving workforce benefit and sustainability tool for attracting employers.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES
‘. . CARB and SCAQMD grants

« Employers
RELATIVE EFFECTIVENESS

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Aligns with interest in providing low-cost benefits to workers.

ACTIONS NEEDED

* Provide employers a step-by-step guide to set up IRS Section 132(f) pre-tax benefits for
transit/vanpool.

» Offer HR trainings and template payroll forms; highlight tax savings for both employer and
employee.

* Track enrollments and estimated tax savings; publicize employer success stories.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: SANDAG; OCTA
City, employers
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REGIONAL PARTNERSHIPS & COORDINATION

L. SUPPORT FIRST & LAST MILE SHUTTLES
Shuttles bridging transit centers, commuter rail and job centers

FULL DESCRIPTION

Partner with RTA for service integration and agencies for funding. Target key employment
hubs like Moreno Valley Mall and College Park. Promote as a competitive advantage for
employers and a VMT reduction strategy.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

.".. . Caltrans, SCAG, CARB, and SCAQMD grants
.« RCTC

RELATIVE EFFECTIVENESS .

0000 . City

RELATED GOALS

QOO0

Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Bridges gaps between Metrolink and employment centers. Addresses connectivity issues,
especially for those commuting to/from transit stations and job centers.

ACTIONS NEEDED * Pilot shuttle operations for 6-12 months;

¢ Map last-mile gaps from Metrolink and integrate fare/payment with RTA where
key transit stops to major employment possible.
clusters; define service zones and stop * Market to employers and workers; provide
locations. real-time arrival info and rider alerts.

e Co-design route alignments and schedules * Evaluate ridership, on-time performance,
with RTA to meet trains/buses; plan for and VMT reduction; modify routes/hours
shift-change surges. based on data.

e Pursue funding (RCTC, grants) and
employer cost-sharing; select vehicles
(accessible shuttles).

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: SANDAG; OCTA
Employers, City, RTA, RCTC
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REGIONAL PARTNERSHIPS & COORDINATION

M. PROMOTE VANPOOL MATCHING
Promote vanpool options across employment clusters

FULL DESCRIPTION

Leverage |IE Commuter and Enterprise Vanpool programs with large employers such as
March AFB, industrial centers, Moreno Valley Mall, College Park, and Lake Perris employers.
Emphasize employer retention and attraction benefits.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

". « RCTC

« Employers
RELATIVE EFFECTIVENESS

» City of Moreno Valley
0000

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Traffic and Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Stakeholders noted that Large employers need flexibility in their commuting modes. Need for
a tailored program for the March Air Reserve Base.

ACTIONS NEEDED express lane benefits.

e Coordinate with I[E Commuter and * Work with employers to offer preferred
Enterprise to identify high-potential parking and payroll deduction for vanpool
origins/destinations (e.g., March AFB, payments; add vanpool info to onboarding
industrial clusters). materials.

* Host on-site ‘Start a Vanpool’ events at * Create a March AFB-tailored vanpool
major employers; pre-screen interested program addressing base access rules and
riders and form cohorts by ZIP and shift shift schedules in coordination with base
time. leadership.

* Provide a city ‘vanpool starter’ incentive e Track active vanpools, seats filled, and
(e.g., first-month subsidy) layered on VMT reduced; publish quarterly metrics
RCTC’s monthly subsidy; promote HOV/ and success stories.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION

MOST LIKELY TO IMPLEMENT: Enterprise Vanpool; IE Commuter

RCTC (IE Commuter), Enterprise,

Employers
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REGIONAL PARTNERSHIPS & COORDINATION

N. PROMOTE MICROMOBILITY
Promoting e-bike/scooter and micromobility options

FULL DESCRIPTION
Work with regional agencies to integrate micromobility into first/last mile planning. Include
employer outreach on workforce benefits and sustainability metrics.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

“. . RCTC, WRCOG

e Caltrans, SCAG, CARB and SCAQMD grants
RELATIVE EFFECTIVENESS

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Supports safe, flexible active transportation, promotes employer outreach.

ACTIONS NEEDED

» Adopt a micromobility ordinance (parking/operating rules, geofencing, speed limits, data
sharing).

¢ Designate bike and scooter parking corrals near transit stops, activity centers, and mobility
hubs; sign and mark them.

e Coordinate with operators for equitable service zones and discounted access programs.

» Offer safety education and rider etiquette campaigns; collaborate with schools and
employers.

» Launch a phased pilot; require performance reporting (rides/vehicle/day, parking
compliance).

* Integrate wayfinding and trip-planning links across City/RTA channels; evaluate expansion

by demand.
REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: Alameda; Lake County IL

City, CARB, RCTC
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REGIONAL PARTNERSHIPS & COORDINATION

O. PROMOTE INSTITUTIONAL AND MAJOR
EMPLOYER SHUTTLES

Promote and facilitate shuttle programs

FULL DESCRIPTION
Promote and facilitate funding for shuttles at hospitals, college campuses, and other
institutional or major employer campuses.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES
.. « Employers

+ RCTC
:'-SVE EFFECTIVENESS - CARB and SCAQMD grants

RELATED GOALS

QOO0

Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Limited campus transit access. Targets hospital complexes and Moreno Valley College for
expanded TDM service and institutional support.

ACTIONS NEEDED

» Convene hospitals and Moreno Valley College to assess demand by shift/class schedules.

« Co-design shuttle routes/timetables with RTA; plan direct links to transit hubs and parking
lots.

 |dentify funding (institutional contributions, RCTC grants) and operating partners.

» Pilot during peak semesters/shift periods; ensure ADA vehicles and real-time info.

» Promote to students/staff/patients; coordinate with campus ID systems for fare-free
boarding.

e Evaluate ridership and parking pressure relief; refine service each term.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: OCTA; Go Glendale
Employers, RCTC
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REGIONAL PARTNERSHIPS & COORDINATION

P. PROMOTE MOBILITY HUBS

Promote the implementation of nodes that offer transportation options
and connect various modes

FULL DESCRIPTION
Collaborate with regional agencies to fund and site mobility hubs.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

“. .« RCTC

¢ SCAG, WRCOG, and Caltrans grants
RELATIVE EFFECTIVENESS

e City of Moreno Valley
0000

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Gaps in multimodal integration. Aligns with vision for mobility hub at Downtown Center.

ACTIONS NEEDED

¢ Select hub sites based on demand and network connectivity (Mall, College Park, Downtown
Center).

» |dentify concepts and needs: transit bays, micromobility parking/charging, bike storage,
wayfinding, and ride-hail zones.

e Coordinate with RTA for service patterns and with agencies for funding.

¢ Integrate hubs into land use plans and development approvals.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: SANDAG; Alameda
WRCOG, RTA, RCTC, City
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REGIONAL PARTNERSHIPS & COORDINATION

Q. SUPPORT THE DEVELOPMENT OF EMPLOYER
PARTNERSHIPS

Promote and support employer-led TDM partnerships for the delivery
of commuter programs, shuttles, and other TDM services

FULL DESCRIPTION

Promote and expand employer partnerships to serve industrial clusters, hospitals, campuses,
and other major employment centers. These partnerships provide a structure for employers
to collaboratively fund and coordinate commuter programs, shuttles, and other TDM services.
Position employer partnerships as tools for workforce attraction and retention, supporting
both economic development and sustainability goals.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

.“ « RCTC and WRCOG

» City of Moreno Valley
RELATIVE EFFECTIVENESS

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Traffic and Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Key to formalizing employer-led initiatives.

ACTIONS NEEDED * Provide toolkits to employers and

* Develop a unified brand and key messages community groups for local amplification.
(cost savings, time savings, reliability, » Measure reach and engagement; A/B test
safety). messages and refine quarterly.

* Create a media mix plan (social, radio, bus * Showcase commuter testimonials and local
ads, employer channels); co-brand with success metrics.
RTA/IE Commuter. * RCTC funds and RTA coordinates services

* Run seasonal campaigns (e.g., Bike Month, in TMAs for industrial clusters, hospitals,
Winter Vanpool Savings). and campuses.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION

MOST LIKELY TO IMPLEMENT: Brisbane; Carlsbad

WRCOG, City, RCTC
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REGIONAL PARTNERSHIPS & COORDINATION

S. DEVELOP LOCAL LAND USE POLICY GUIDANCE
Support compact, mixed-use growth near major transit hubs

FULL DESCRIPTION
Collaborate with RCTC on TOD near Metrolink/RTA stops; integrate TDM into zoning reforms
to reduce VMT.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

‘..“ » Caltrans, SCAG, WRCOG.

e City of Moreno Valley.
RELATIVE EFFECTIVENESS

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Traffic and Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Addresses land use-related VMT and helps integrate TDM with long-range planning and
climate goals.

ACTIONS NEEDED

e Draft TOD overlays and street standards near transit; reduce parking minimums and add
TDM requirements.

* Publish developer guidance for on-site TDM (subsidized transit, bike rooms, unbundled
parking).

« Align with General Plan updates; incorporate TDM in CEQA mitigation/conditions of
approval.

» Coordinate with RCTC/RTA on station-area plans and first/last mile improvements.

e Train staff and developers on compliance and reporting.

* Monitor VMT outcomes from entitled projects; iterate guidance annually.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: OCTA; Go Glendale
City
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TECHNICAL ASSISTANCE

T. DEVELOP EMPLOYER POLICY TOOLKIT
Assistance to employers to shift commute behavior

FULL DESCRIPTION
Work with regional agencies to develop ready-to-use templates for telework, alternative
schedules, and transit benefits. Tie to economic development outcomes and VMT reduction.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES

“. « RCTC, WRCOG.

¢ City of Moreno Valley.
RELATIVE EFFECTIVENESS

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Supports employer-driven strategies to shift commute behaviors.

ACTIONS NEEDED

» Draft template policies (telework, compressed weeks, flexible shifts, transit/vanpool
benefits, parking cash-out).

¢ Legal review and HR formatting; publish as downloadable, fillable documents.

» Host webinars and office hours for HR/managers to implement policies quickly.

* Include measurement guidance (pre/post surveys, mode-share tracking).

¢ Create a recognition program for early adopters; share case studies.

¢ Update templates annually based on employer feedback and best practices.

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: OCTA; Carlsbad
WRCOG, City
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TECHNICAL ASSISTANCE

U. DEVELOP A TRAVEL OPTIONS / TDM PROGRAM WEBSITE
Centralized hub of information about non-SOV travel options

FULL DESCRIPTION

Moreno Valley will work with RCTC (IE Commuter), RTA, Metrolink, and others to develop a
website aggregating all travel options. The website should highlight travel options available,
promotions and incentives and sustainability messaging.

LEVEL OF EFFORT

POTENTIAL FUNDING SOURCES

« RCTC, SCAG, and WRCOG
e Caltrans grants

RELATIVE EFFECTIVENESS

RELATED GOALS
1 2 3 4

= A0

Improve Safe, Efficient, Enhance Efficiency in
Mobility Equitable Transportation  Transportation
Options Travel Choices System

5 6 1 8
Reduce Improve the Benefit Enhance
Traffic and Environment Workers and Business
VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY

Addresses widespread lack of awareness of TDM programs and incentives. Ease of access to

multimodal info was a recurring request.

ACTIONS NEEDED

e Convene City, RCTC (IE Commuter), RTA,
Metrolink, and WRCOG to define scope,
content owners, and update cadence.

* Inventory existing resources (IE Commuter,
RTA routes, Metrolink schedules, vanpool
sign-up, micromobility, park-and-ride,
GRH) and identify gaps.

* Design sitemap and page templates;
include sections for employer benefits,
commuter tools, and sustainability/VMT
metrics dashboards.

* Integrate real-time transit info and trip-

planning links; embed vanpool/carpool
matching and GRH enrollment.

Stand up hosting, analytics, and
accessibility compliance (ADA, WCAG);
assign maintenance roles and quarterly
refresh schedule.

Launch with a coordinated marketing push
via City channels, employers, and regional
partners; offer a ‘Find Your Best Commute’
campaign.

Track analytics (sessions, tool clicks,
employer resource downloads) and iterate
content quarterly.

REGIONAL ORGANIZATIONS
MOST LIKELY TO IMPLEMENT:
I[E Commuter (Inland Empire);
RCTC, RTA
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TECHNICAL ASSISTANCE

V. DEVELOP FACILITY AMENITIES TOOLKIT
Toolkit for bike/transit amenities

FULL DESCRIPTION
Develop toolkits to provide tools and resources to help organizations implement TDM
strategies and promote non SOV transportation choices.

LEVEL OF EFFORT POTENTIAL FUNDING SOURCES
“ « RCTC, WRCOG

¢ City of Moreno Valley
RELATIVE EFFECTIVENESS

RELATED GOALS

1 2 3 4 5 6 1 8
Improve Safe, Efficient, Enhance Efficiency in Reduce Improve the Benefit Enhance
Mobility Equitable Transportation  Transportation Trafficand Environment Workers and Business
Options Travel Choices System VMT Residents Environment

RELATED ISSUE IN MORENO VALLEY
Supports implementation of bike amenities in partnership with gyms and other businesses.

ACTIONS NEEDED

» Create standard specs and placement guides for bike racks/lockers, showers, wayfinding,
and lighting.

¢ Map priority sites for amenities (transit stops, employment centers, civic facilities).

» Package funding resources (grants, WRCOG/RCTC programs) and sample bid documents.

¢ Deploy quick-build pilots (temporary racks, pop-up wayfinding) to test demand.

» Train plan check/inspection staff on amenity standards; add requirements to development
review.

e Share case studies with ROI (reduced parking demand, higher employee satisfaction).

REGIONAL ORGANIZATIONS EXAMPLE(S) OF SUCCESSFUL APPLICATION
MOST LIKELY TO IMPLEMENT: Grand Rapids; Carlsbad
WRCOG, RCTC

Moreno Valley TDM Plan 49



PERFORMANCE
MONITORING &
EVALUATION




V. PERFORMANCE MONITORING
& EVALUATION

This chapter outlines how Moreno Valley will monitor, measure, and evaluate progress
toward its TDM goals. Performance tracking covers multiple dimensions of program success,
including stakeholder roles and responsibilities for data management, participation and
employer engagement, program funding, travel behavior outcomes, marketing reach,

and delivery of supporting facilities. Together, these measurements establish a consistent
framework for understanding program activity, documenting outcomes, evaluating
investment decisions, and guiding ongoing refinement of TDM strategies.

Clear expectations for monitoring and reporting will support transparency, improve
accountability, and help the City and its partners continuously enhance TDM program
performance. As discussed in the review of peer cities TDM programs, strong employer
partnerships with compliance reporting are critical to obtain data to monitor and evaluate
programs. Performance metrics enable staff to evaluate how program activities are
advancing broader TDM goals and demonstrate the value of TDM strategies to potential
partners and funders.

It should be recognized that additional tracking or reporting requirements may be necessary
to satisfy future grant agreements or specific funding programs. The metrics recommended
in this plan are not intended to meet all potential funding criteria, and program staff may
need to augment these measures as new opportunities and reporting obligations arise.
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TYPES OF MEASURES

This section identifies the primary types of measures recommended for tracking TDM
implementation in Moreno Valley. Each measurement type reflects a different dimension
of TDM success, from employer enrollment and commuter incentives to multimodal trips,
outreach performance, and the construction of supporting facilities.

... 1~1 1 METRICS FOR EVALUATIONS:
#2¢ Participation S
Reportlng « Employers enrolled or participating
individuals registered or enrolled in
Participation measures evaluate how programs
employers, residents, and commuters
are actively involved in TDM programs * Carpool and vanpool matches created

and services across Moreno Valley. These

. e Counts of employees receiving tax
measures help illustrate program reach,

enrollment, demand, and show how benefits

successfully TDM strategies are being * Total participants in subsidies or incentive
adopted in practice. orograms

Additionally tracking participation over time « Participant/User Survey Results

also can highlight growth, retention, and
behavior shifts supported by the program’s
goals and outcomes.

i —eeellll Uber, Lyft, etc.
Drive - Public Transit
Alone
Carpool
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®

ﬁ Funding

Funding measures capture the amount

of financial and organizational resources
obtained to support TDM implementation,
incentives, and staffing capacity. Tracking
funding helps assess program sustainability,
competitiveness for grants, and the ability
to build long-term TDM infrastructure. These
measures also illustrate the capacity to
invest into the program to deliver strategies
to residents, employees and visitors.

METRICS FOR EVALUATIONS:

e Program funding secured (local, state,
federal)

¢ Grants awarded or approved

e Program staffing levels dedicated to TDM
delivery

¢ Incentives, vouchers or cash-outs
distributed or redeemed

IMPACTS OF TDM

@

5 million vehicle trips avoided
P B

l.\ ..
50 million pounds of Carbon
dioxide (C02) release prevented

50,000 alternative transportation
users supported

=
It would take almost 300 tanker
trucks to hold that much gas

=)

That reduction would require
4,000 homes not using
electricity for a year

=

2 million gallons of gas saved

That’s roughly
San Francisco to New York

ﬁ VMT Reduction

VMT reduction measures quantify the effect
of TDM participation on travel behavior,
including shifts away from single-occupant
vehicle trips. These measures demonstrate
how carpools, vanpools, transit use, and
other sustainable modes reduce total vehicle
miles traveled in the community. Tracking
VMT outcomes supports performance
reporting, emissions reduction analysis, and
long-term mode shift monitoring.

METRICS FOR EVALUATIONS:

e VMT reductions from carpools and
vanpools

e SOV trips shifted or reduced

e Total VMT reduced through TDM
participation

)

60 million commute miles reduced

That’s over 80,000 days not
spent driving a car

If all those users drove single-
file, the traffic jam would stretch
140 miles

A SCORECARD IS A GREAT TOOL TO ILLUSTRATE
THE IMPACT OF THE TDM PROGRAM.
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@ Marketing & Travel BUSWATCH

Resources

Marketing and resource measures track how TDM
information and tools are accessed, distributed, and used by
local employers, commuters, and residents. These measures

show program visibility, awareness, and the effectiveness of it
digital resources such as websites and travel planning tools. Bt e o289
Monitoring outreach participation also helps identify new §e@13e@

partners and gaps in communication or education.

METRICS FOR EVALUATIONS:

¢ Website visits or trip-planning tool usage
e Employers and individuals reached through outreach

¢ Number of pledge program enrollments, recognition
awards

* Toolkits, guides, or resource packets delivered or O university NS Park
@ 22 Bus towards South 1o Pernis Statior
downloaded D0ty

C% Facilities & Infrastructure

Facility measures reflect the multimodal improvements
delivered through TDM planning and design, including
amenities, service access, and active transportation facilities.
These measures help demonstrate tangible outcomes

such as new bike lanes, mobility hubs, shelters, or shuttle
service expansions. Tracking facility investments over time
confirms whether programs are translating into real-world
infrastructure that supports sustainable travel.

* New or upgraded facilities (bike parking, shelters, end-of-
trip amenities)

¢ Miles of new bicycle lanes or separated facilities

e Shuttle routes or service miles operated
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SUMMARY

The Moreno Valley Transportation Demand Management Plan provides a comprehensive
and coordinated framework to guide the City’s multimodal vision, shape travel behavior, and
support more efficient, sustainable, and accessible transportation choices for residents and
workers. The Plan begins with a clear purpose statement and a description of why TDM is
essential for meeting community mobility needs, economic development goals, and long-
term sustainability objectives (Chapter ). The Needs Assessment (Chapter II) evaluates
existing conditions, planning context, peer practices, public input, and Moreno Valley’s
multimodal opportunities and constraints. These findings establish a data-driven foundation
for the Plan and identify the strengths, challenges, and opportunities that shape the City’s
TDM direction.

Building on this understanding, the Vision and Goals chapter (Chapter Ill) defines a unified
mission statement and eight core program goals that frame Moreno Valley’s approach to
commuter support, multimodal access, vehicle miles traveled reduction, and partnership
development. These goals provide clear direction and performance expectations for program
delivery. The Strategies and Measures chapter (Chapter IV) translates the vision into 22
actionable program strategies supported by web tools, employer partnerships, marketing
and outreach, mobility services, and infrastructure improvements. These strategies represent
a balanced mix of near-term actions, pilot programs, and long-term system enhancements
that can be scaled over time.

As implementation begins, the City can prioritize early strategies, build internal and external
partnerships, and apply for federal, state, and regional funding to launch TDM initiatives.

The Plan provides clear mechanisms for performance tracking, enabling Moreno Valley

to evaluate participation, measure multimodal outcomes, and refine programs based on
demonstrated results. By following the roadmap established in this Plan, Moreno Valley

can systematically build organizational capacity, expand program offerings, and improve
multimodal access throughout the community. Over time, the City is positioned to strengthen
mobility choices, reduce congestion, enhance employer support, and advance broader
sustainability and economic development goals.
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